WHO | AM

» Professor of Industrial plants design and Advanced planning @Politecnico di Milano

= Senior director at Osservatori.net, 100-people research group on Digital Innovation:

* Internet of Things
* Industry 4.0
* Artificial Intelligence

» Co-founder of IgConsulting, academic spin-off, now part of Digital360 (listed)
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“An information system is the Information
and Communication Technology (ICT) that
an organization uses, and also the way In
which people interact with this technology
Iin support of business processes.”
Wikipedia,

As of Sept 2021
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The Usual Suspects

Product Life Management
(PLM)

Supplier = Customer

Relationship lo Ii:sltics Relationship
Management & Management

Production
(SRM) (ERP) (CRM)

Supply Chain Management
(SCM)

Source: SAP Business Suite, year 2000s Best of breed
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Outcomes
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Business Challenges
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Technology Challenges
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Organizational Challenges
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Nicola Borgioni
'O Technical sales

See all activity
Connect

Luca Frasnetti
Experience Executive Board presso Korber Tissue

Technical Sales

Marcantonini Concrete Technology
Jun 2021 - Present - 4 mos Show more ~
Perugia

@RET
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Sales Engineer
Borgioni Prefabbricati Srl Add new skills with these courses

Mar 2021 = Jun 2021 - 4 mos "
Learning Mastercam for
Perugia SOLIDWORKS

10

Structural Engineer
SCE Project I ; BIM 360: Docs Essential
Jan 2020 - Feb 2021 - 1 yr 2 mos i- m #] Training

Milano, Italia

5,291 viewers

- Politecnico di Milano SAP BI/BW: Project
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-4 :
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Inspiration

Contacts, SMS, File System Google Voice, Dropbox..
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Suppliers Risk Management

Chief Financial Officer

CANDIES

Probability of disruption

TROUBLES

liferay.com

Cost of disruption

DiGITAL ake

RUSSIAN ROULETTE

ATOMIC BOMBS
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Inspiration

Chief Financial Chief Executive
Officer Officer

Innovative algorithm to estimate Supply Risks:
* Probability of adverse event
* Magnitudo of adverse event

Data ingestion— Company Trusted Data Layer

Materials categories, BOM, Vendors Workcenter parameters recorded during | Suppliers financial scores (online data
list, spending, products profitability materials consumption broker), availability of similar suppliers

IT Data Sources OT/ loT Data Sources Cloud / External Sources
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Vision of the Future

Business Processes
( Manufacturing \
App Store
o s s {2t =
: ¢ . ) ) %o
Quality Purchasing Planning Maintenance P

IT/ Legacy Data loT /OT Data Cloud / External Data
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Vision of the Future

DIGITAL L ake



Trusted Data Layer: which challenges in SMEs?

- Implementation approach

- Ownership costs
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Trusted Data Layer: Implementation Approach

liferay.com
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Problem
Driven

DiGITAL ake

"Focus on decisions,
engineer the data"
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Ownership Costs: the options

Figure 1. Magic Quadrant for Enterprise Integration Platform as a Service
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Enabling Technologies: Liferay
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Authentication & Authorization

Caching
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Change the Way People Work

Information System front-end result
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Tapi

Target

Prospect Relationship
Management

Workflow and Quality
Standardization

Optimization of Task
Taking Charge

DiGITAL| ake

The Solution

Trusted Data Layer Creation

Different Subsystem
Integration (NAV, CRM, etc.)

Creation of Process Workflows
and collaboration rooms

KPI Dashboard

v

Benefit
Time2market reduction

Standardization of
Collaboration Processes

Increased Company
Know-how

Remote plants management
(Mexico)
BLiferay* ViSi0ON
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Process Definition
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Ordina per: Data Ultim... 3 - -

Descrizione
Per l'evento Milano da bere di aprile 2020 & richiesto una chiusura in resina epossidica con elementi in trasparenza. Diametro 21,3mm; Altezza 7mm;
Formato CUP Proporre sagoma che ricordi una corena

Descrizione estesa: Per 'evento Milano da bere di aprile 2020 & richiesto una chiusura in resina epossidica con elementi in trasparenza. Diametro
21,3mm; Altezza 7mm; Formato CUP Proporre sagoma che ricordi una corona

Data CEO: 14/08/19  Attivita R&D: true
Business plan: Final Cliente: Platinum

Valutazione Logistica: true Margine atteso: 28.0 Produzione Mockup: false Data cliente: 12/09/19

Tempo Residuo
r
Valutazione Tecnica

Produzione Campioni Consulenza

Descrizione
Tappo bimateriale metallo+radica - Wine Show Shangai 2019 Diametro 42mm; Altezza 22mim; Stelo sintetico Altezza: 37mm Inserto radica orientale
Serigrafia laterale su banda metallica con testo Divina Commedia

Cata CEC: 16/06/19  Attivita R&D: true
Business plan: Rough  Cliente: Gold

Descrizione estesa: N.a.
Data cliente: 30/06/19
Tempo Residuo
Frrrrr

Valutazione Tecnica

Valutazione Logistica: true Margine atteso: 34.0 Produzione Mockup: true

Produzione Campioni Consulenza

DiGITAL ake

Avviato: 02/06/2019
Scadenza:
29/09/2015

& Admin SMC

Adttivo

Avviato: 3L05/2019
Scadenza:
31/07/2019

& Tania Linsley
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Task Progress
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@~ Task: ; e |; Creat Produzione Mockup 5i
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S rd
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10D 10
@l REQUEST FOR ... tE R r RS
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lleg d rogetl
Consulenza wvia Nuowva Istan: CostoPrev_tp54.pdf

CARICATO DA TAMIA LINSLE

| Impostazioni | Utenti Online (0)

FORNITO DA SMC

DiGITAL| ake




liferay.com

Monitoring
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Digital Lake (www.digitallake.it)

= 100% Open Source
= Pricing
= No vendor lock-in
= Best technologies available, as soon as they are available

- Own your data:

= Common data model, standard de iure / de facto
= Full documentation, full APl access

= No filters nor friction in sharing data with other Systems / Applications
= Put the Information Assets back in the Company’s hands

DiGITAL| ake



B Liferay

Thank you

www.digitallake.it
Giovanni Miragliotta - linkedin.com/in/giovanni-miragliotta-4617a0
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